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The Mandate 

Innovate & transform educational 
program

Build solid financial foundation based 
on sustainable “business” model

Enhance public profile and 
engagement  

How did we get here? 

Board initiated process in March 2015

Two years of consultations engaging 700 
Pearson stakeholders

Goals and objectives developed by 
Leadership team from stakeholder input



Key Challenges

Attracting the most promising students

Curriculum and programming

Aging infrastructure

Reduced public engagement and 

awareness

Financial instability and uncertainty



Overarching Goals

PEOPLE

PROGRAM

PLACE

PROFILE

PROSPERITY



Attract promising students from 

across Canada & around the 

world

Ensure deliberate diversity: 

refugees, Indigenous

Offer high-quality educational

experience

Create a safe, healthy and 

supportive learning environment



Educators

Staff

Residents

Host Families

Volunteers

Donors



More than 4,300 PC alumni 
worldwide, more than 1,000 
Canadians

Alumni giving back today:

• 9 on staff

• 11 on board and committees 

• Many serve on national 
committees, other UWCs

Robust alumni relations 
program (Alumni-in-Residences, 
Life after Pearson, Reunions, 
Forum/Short Courses, UWC Hub)



Equipping global changemakers 

to engage the challenges of the 

next generation

Peace, education and 

sustainability are cornerstones of 

entire student experience

Expeditionary learning as a path 

to leadership development

Foundational program on 

reconciliation between 

Indigenous and non-Indigenous 

Peoples



Five-year capital expenditure plan 
to ensure safe campus and 
renewal of infrastructure as follows:

• Renovate student residences

• Modernize Dining Hall

• Improve other learning and 
living spaces

Seek funding to support long-term 
stewardship of our infrastructure 

Prepare for potential growth and 
innovation: new student 
residence and Global Centre for 
Peace & Reconciliation



Flagship project for Pearson’s 

next era

Destination centre hosting 

conferences, summits, visiting 

scholars and student programs. 

Build on the legacy of Lester B 

Pearson and other global 

changemakers

Raise profile of Pearson College 

as a national treasure that 

celebrates Canada’s 

reputation as a global 

peacemaker



Increase student body to:

• 180 students in 2017-18

• 200 students in 2018-19

• Other growth under 

consideration

Actively pursue more income 

through tuition

Preserve Pearson’s essence 
through careful management 

of student mix and culture



Use fundraising campaign as 
vehicle to address top priorities of 
College:

• Revitalize philanthropy

• Support capital investments

• Help stimulate generation of 
new operating revenue

• Continue to grow student 
scholarships and financial 
support

• Build endowment

• Re-engage governments as 
funding partners
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